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Introduction

The public safety team in Upper Merion Township consists of a Public Safety Director,
Thomas Nolan, an Emergency Management Coordinator, Lieutenant Brendan Brazunas, a Chief
of Fire and EMS, James Johnson, and a municipal deputy chief of Fire and EMS operations and
administration, Lieutenant Blaine Leis. There are three stipend deputy chief’s and three stipend
Safety Chiefs representing each of the three fire districts within Upper Merion Township. Those
districts are King of Prussia (56A/D), Swedeland (56B), and Swedesburg (56C). The fire
Marshal division has two deputy fire marshals’ along with one fire inspector. The EMS division
has four EMS captains along with 12 additional providers. The career fire division has two fire
captains along with six additional firefighter/EMT’s. Each of the three Volunteer Fire
Companies contain a host of company officers along with a number of dedicated volunteer
members serving a number of roles and responsibilities. Our Fire Police division has a Captain
and a number of dedicated members supporting Police, Fire, and neighboring communities
24/7/365. At the core of the fire and EMS headquarters is a lone Administrative Assistant who
handles a plethora of duties including administrative tasks, payroll, accounting, analytics, office
management, personnel matters, and vendor invoicing.

It takes a collaborative, energetic, passionate, and dedicated team to provide prehospital
care, fire suppression and rescue, fire prevention, investigations, inspections, traffic control and
scene security to a community. UMT Fire & EMS was the busiest department in Montgomery
County in 2022. The Fire division responded to 1544 emergency calls including 27 vehicle
extrications and rescues, while the EMS division handled 4268 emergency calls including five
saves from cardiac emergencies involving no pulses on arrival. I am proud to report the
following pages will provide a comprehensive view of 2022 that will showcase the skills of those
who serve this wonderful community. The report will also share notable events from throughout
the year, a financial summary, and a gallery of pictures that illustrates the value of the
organization and its members.

In addition to handling the daily business of the emergency services, our team has been
hard at work with conceptual operational plans for staffing growth, upgrades to equipment, and
new revenue stream initiatives. We as a team look forward to 2023. Numerous grants were
prepared and submitted. A billing ordinance was updated and a third-party fire billing company
was contracted. Small modifications to the EMS billing and subscription program along with
EMS community outreach for training has also bolstered our EMS revenue. Permit fees along
with building and apartment inspections are yet another source of revenue brought in by our fire
marshals, inspector, and firefighters.

In closing I would like to thank the Board of Supervisors, Township Manager Hamaday,
Public Safety Director Nolan, and the dedicated Career and Volunteer members of the Upper
Merion Fire and EMS Department for the continued support in making Upper Merion Fire and
EMS the best in Montgomery County. Stay safe!
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Financial and Revenue Report

The Fire and EMS budget for 2022 was $5,094,784. I am happy to report that the Fire
and EMS Department stayed within the 2022 forecasted budget. Being resourceful, keeping an
eye on spending, while continuing to providing the supply and equipment needs are contributing
factors to maintaining fiscal responsibility. We also took advantage of numerous grant
opportunities. These grants enabled us to purchase two Lucas devices that aid in CPR, a boat,
Gym equipment, and debt reduction from equipment purchases.

The Fire, EMS, and Fire Marshal divisions bring in revenue to Upper Merion Township
from a variety of sources. In 2022 we were able to make some small adjustments to existing
revenue streams and add some new forms of revenue. The EMS division enhanced community
training outreach for CPR, first aid, and other prehospital care “stop the bleed” type initiatives.
Valley Forge Casino, Costco, and Oliver Sprinkler are examples of some stakeholders that
received this type of training at a low cost. Additionally, EMS partnered with the police
department and Montgomery County for suspected DUI blood draws performed at the police
station. The fire fighters inspect apartment turnover vacancies daily to ensure new residents are
safe. The Board of Supervisors approved an ordinance amendment to allow the fire division to
bill for services in 2023. The fire marshal division performs countless sprinkler tests, new
construction inspections, and existing high hazard inspections that include the Mall, Hotel and
Motels, and a variety of special occupancies. Diligent report writing and aggressive subscription
solicitation are contributing factors to a very fruitful revenue year. Our EMS transports are
reported to draw $150 more per transport than other agencies. Below is a table of the revenue
types and totals for 2022:

REVENUE SOURCE REVENUE TO DATE
OFFICE OF STATE FIRE COMMISION GRANT $70,000.00
ASSISTANCE TO FIREFIGHTERS GRANT (AFG) $86,000.00
PA TURNPIKE $5,300.00
DUI BLOOD DRAWS $3,200.00
CPR CLASSES $8,820.00
OFF DUTY DETAILS $2,280.00
RENTAL INSPECTIONS $112,475.00
PERMIT RELATED FEES $124,774.50
AMBULANCE SUBSCRIPTION $112,875.00
AMBULANCE TRANSPORT $1,228,608.80
TOTAL: $1,754,333.30
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2022 EMS SUBSCRIPTION PROGRAM
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LETTER FROM THE CHIEF

O Greetings
0 Director Nolan
a0 TWP Manager Haomaday

0 Board of Supervisors

0 Year in Review
0O Interim Chief Operations - Leis
0O Interim Chief Administrative - Brazunas
O Hiring of Chief May 12, 2022 - Johnson
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Operational Improvements

Fire & EMS Staftistics

Notable Events

Firefighter & EMS Provider of the Year

Financial Report

Year in Review Gallery
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2022

Fire Operations

Nielilela! Station Station
56 A/D 56 B 56 C
Deputy Chiefs

Blaine Leis DC 56
Jim Gallagher DC 56-1
Dennis Orangers DC 56-2
Jerry Recupido DC 56-3

Lieutenants
Steven Kindred
Mark Wilson

Firefighter/EMT’s
Kevin Kerwin
Nichael Lockhart
Jushin Fusaro
Ryun Sweeney

Captain A Platoon
Brian Geiger

Eli Metzgar
Paramedic

Charles Davis
Paramedic

John Golonka
Paramedic

Director of Public Safety
Thomas Nolan

Emergency Management Coordinator

Chief of Fire and EMS
James W. Johnson

EMS Division

Captain B Platoon Captain C Platoon

Megan Carr Joshua Rodriguez
Timothy Capuzzi Stephen Lewenson
Paramedic Paramedic

Shaun Gibbons Kevin Baughman

Paramedic Paramedic
Darryl Kratz Steven Devenney
EMT Paramedic

Brendan Brazunas

Administrative Assistant
Shannon Schreur

Medical Director
Dr. Stephen Pulley

Captain D Platoon
John Hawksworth

Laura Cole
Paramedic

Corey Felker
Paramedic

Kayla McClure
EMT




2023

Station

DC56
Blaine Leis

A Platoon

Captain
Mark Wilson
FF/EMT's:
Arman Force
Justin Fusaro
James Roche

B Platoon

Captain
Vacant
FF/EMT'’s:
Kevin Kerwin

Michael Lockhart

Matthew Speers
Ryan Swaeney

Fire Operations

Station
56 A/D

DC56-1
Jim Gallagher
SA56
Bill Jenaway
AC56-1
Bob Smull
SA56-1
Matt Gallagher
CT156-1
Chris Montero

Station
56 B

DC56-2
Dennis Orangers
SA56-2
Ryan Gallagher
BC 56-2
Tim McMinn
LT56-2
Chris Camarda
EN56-2
Royce Keehn

Director of Public Safety
Thomas Nolan

Emergency Management Coordinator
Brendan Brazunas

Chief of Fire and EMS
James W. Johnson

Station
56 C

DC56-3
Jerry Recupido
SA56-3
Jeff Houseal
AC56-3
Dave Keeley
CT156-3
Joe Houseal
LT 56-3
Maftt Curll
EN56-3
Carl Farrell
FP56
Nick Rotundo

Administrative Assistant
Shannon Schreur

Medical Director
Dr. Stephen Pulley

DC356
Blaine Leis
A Platoon B Platoon C Platoon D Platoon
Captain Captain Captain Captain
Joshua Rodriguez Megan Carr Brian Geiger  John Hawksworth
Paramedics: Paramedics: Paramedics: Paramedics:
Eli Metzgar Laura Cole Steven Lewenson Shaun Gibbons
Charles Davis Timothy Capuzzi Kevin Baughman Corey Felker
John Golonka EMT: Steven Devenney EMT:
Darryl Kratz Kayla McClure






INCIDENTS BY DAY OF THE WEEK

2022 :
Fire: 1544 40
EMS: 4268 1 1 1ee
TOTAL: 5812 ~ BE HE HE BB B

Monday Tuesday Wednesday Thursday Friday Saturday NViglele)Y
Fire EMS



2022 FIRE INCIDENTS BY HOUR
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2022 FIRE INCIDENTS BY TYPE
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FIRE INCIDENT RESPONSES BY LOCAL

209
vy (14%)
(9%) 2022
219
281 (59%) TOTAL: 1544
(18%)

Sta 56 A/D mSta 56 B mSta 56 C  Out of Town



2022 AVERAGE FIRE RESPONSE TIME

10:48

FROM DISPATCH T ARRIVAL BY STATION



2022 EMS INCIDENTS BY HOUR
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INCIDENTS/PCRs BY EMS PLATOON

291
(7%)
1013
994 (247%)
(23%) 2022

e TOTAL: 4268

937 (24%)

(22%)

A mB mC D mQRS

*Some incidents include multiple patient charts









NOTABLE EVENTS

JANUARY

1 /20228

from sledding that
required medical flight

1/31/2022 -

at restaurant in KOP Mall
Connector

FEBRUARY

2/14/2022 =

at Abrams Run Apartments

2/15/2022 -
on Lafayette Rd

2/22/7207=

in Sweetbriar Neighborhood

MARCH
3/2/2022 -

assists to Norristown
3/3/2022 -

In Norristown, E56 pumped 3 attack lines for
2 dwellings on fire

3/7/2022 -
on overturned vehicle
8/16/2022 -
attached to home on Lakeview Court
3/18/2022 -

High Water Rescue Vehicle



NOTABLE EVENTS

APRIL

4/2022 -

Water Rescue Emergency
Responder and Advanced Line
System (advanced water rescue
class)

4/2022 -

4/8/2022 -

N Gulph & Rt 202 (10 mins from
dispatch to rescue complete)

4/10/2022 -
at 251 Dekalb Apartments
4/11/2022 -
at Hotel on N Gulph Rd

MAY

5/9/2022 -
in high-end steakhouse in KOP
5/12/2022 -

5/18/2022

against fuel pumps at Wawa in
RT 202

5/22/2022 —
on é6th floor at CHOP
5/30/2022 -

including a 1000 sqg. foot brush
fire along train tracks in VFNHP

JUNE

e 12022 -

PA Turnpike with a gasoline spill. Resulted in the
use of over 1500 gallons of water and foam
operations to extinguish.

6/6/2022 —
N. Park Avenue in Lower Providence.
6/7/2022 —

Assisted Norristown Fire Department, Engine 56
crew searched a home that had suffered
damage from a tree.

010/2022 -

in Valley Forge National Park involving a railroad
sleeper.



NOTABLE EVENTS

JUNE

6/11/2022 —
on the Schuylkill Expressway
6/12/2022 — EMS crew

6/20/2022 -

at Stewart Street, one civilian
was injured

6/24/2022 -

Five Vehicle Accident with fire
on the Schuylkill Expressway

6/28/2022 -

Assisted Norristown Fire
Deeartment

JULY

7/4/2022 -

from storm sewer after
escaping from yard and fall
down storm culvert.

7/4/2022 -

for UMT's 4th of July
celebration.

716/2022 -

Landscaping Truck on fire in
Weli @Yelfe

1172022

Responded to Upper
Providence Townshin for a
commercial building fire.

gULY

2022 -

Driver was asleep in cab. Passerby reported fire
and got occupant out of the calb prior to FD
arrival. FD arrived and extinguished the fire.

1 12/2022 -

Tree fell on car trapping male inside. Tree had to
be cut away and vehicle stabilized to remove
occupant. Incident made local news.

7/16/2022 -

in Restaurant in Mall. Fire in the walls.



NOTABLE EVENTS

JULY

/2220728

2 persons trapped in elevator in
Main Line Health Building.

/122 /28728

crashed into telephone pole
causing power lines to drop and

burn. Car caught fire and had

exposure to adjacent homes.

7/25/2022 -
on Dekalb Pike at Colonial Rd.
7/25/2022 -

in Norristown on property of
State Hospital.

JULY

//25/2022=

in front of 400 Guthrie Rd
resulted in fatal injuries to
operator.

7/25/2022 —
township-wide class
7/29/2022 -

that was held in check by the
sprinkler. FD arrived and
extinguished fire.

7129/2022

Burned hole in ground approx.

4’ long into roadway. Minor
extension to tree nearby.

AUGUST

8/02/2022 -

Fire, EMS, and Fire Police units assisted at the,
Building fire at the King of Prussia Post Office

8/06/2022 -

Kerrwood Drive

& 10/2022 -
Tractor Trailer roll over, 1 victim extricated
8/12/2022 -
200 N. Warner Road, 1 Victim rescued
8/14/2022 -

Lindsey Drive,, Postal truck fire



NOTABLE EVENTS

AUGUST

8/14/2022 -

Signal Hill Road, CO with 150
PPM

8/15/282728

Percy Court, East Norriton,
overhaul on third floor

8/19/2022 -
Guthrie Road, 1 Victim rescued
8/19/2022 -

251 Dekalb Highrise

AUGUST

8/25/2022 -

South Park Avenue, Lower
Providence, Assist at the scene
of Vehicle rescue

8/25/2022 -
Saulin Blvd & E. Dekalb Pike,
8/26/2022 -

Moore Road, 1 Victim rescued

N. Gulph Rd & N. Warner Rd, 1
Person Extricated

AUGUST

8/27/2022 -
Manor Lane
8/28/2022 -
N Gulph Road @ KOP Plaza
8/31/2022 -

County Line Rd & Devon Park Dr,, 1 Person
extricated

8/2022 -

was provided to 31 teachers at two schools by the
Fire Marshal’s office

£/2022 -

The FM'’s office worked with Codes Enforcement,
confractors, and the Upper Merion School District



NOTABLE EVENTS

SEPTEMBER

P[22

Engine 56 assisted at Dwelling
Fire in Norristown

9/4/22 -
in Swedesburg
251228

One person removed from
vehicle

/1 1228
held by King of Prussia VFC
21228

EMS pnrovided on-scene services

SEPTEMBER

9/12/2288

Engines 56-1 & 56-2 assisted at
West Conshohocken

9/116/22

One person rescued at
Anthology Senior Living

V72

Tower 56 assisted at in Lower
Providence Township

D124 278

Full Dept Response to
Kingswood Apartment for
Working Fire (Dryer Fire in

Laundry Room)

SEPTEMBER

g 6/00 -

Full Dept Response to Building Fire at Republic

9/30/22 -

One person rescued from stalled elevator in the

9/2022 -

Services Recycling Center

KOP Mall

at UMASD Football games.



NOTABLE EVENTS

OCTOBER

10/5/228

at The Point at King of Prussia
Apts. CO throughout the
second floor.

10/5/ 728
at office building on American
Ave.
10/7/ 225

in Swedeland. 30'x30x'x10’" sized
pile of vehicles and debiris
burning

10/9/278=
ot King of Prussia Mall

OCTOBER

10/12/22=

on Farm Lane, Fire alarm
triggered FD response, upon
arrival, a kitchen fire was found
and extinguished

10/12/22

on Schuylkill Expressway during
evening rush hour

10/14/22 -

on Walnut Street,Fire held to
exterior of the home.

6/81 70—

OCTOBER
10/20/22 -
at 251 Dekalb Apartments
[23/220 —
at King of Prussia Mall
10/23/22 -

at S. Henderson Rd and Shoemaker Rd
027 /20 —
on Rt 422
10/30/22 -

Pulses were regained and patient tfransported to
hospital with likelihood of recovery



NOTABLE EVENTS

OCTOBER

10/31/22 -

led to a vehicle accident that
required the driver to be
removed by responders and a
small fire extinguished
afterwards

10/31/22 -

Dept. responded to a chimney
fire on Anthony Road

10/2022 -

FM's at seven locations for 1600
occupants, and attended 13
fire prevention programs at
local schools reaching over
1200 students and teachers

NOVEMBER

11/01 =
Schuylkill Expressway
11/04 -

Assisted Norristown FD with
dwelling fire

11/04 -

Assisted Lower Providence FD
at a historic 1845 mansion

11/07 -
Inside at Skye 750 Apartments
11/07 -

on Champlain Brive

NOVEMBER

09 —

Rescue one person from stalled elevator at S.
Goddard Blvd

/09 —
on River Road
11/10 -
at Sullivan’s Steakhouse
11/11 -
Assisted Norristown FD
I 1AksR

Rescue one person from stalled elevator at S.
Goddard Blvd



NOTABLE EVENTS

NOVEMBER

11/21 -
on Route 422
11/21 -

rescue one person from stalled
elevator at S. Gulph Rd

26 —

Assist Norristown FD, one victim
and one pet removed

B2 —

on Schuylkill Expressway

NOVEMBER

11/27 &

on Main Street in Village at
Valley Forge

L1/ 27
Inside of Indigo 301 Apartments
LT/38S
Inside of Indigo 301 Apartments
(50 =

Members of the department
completed the required annual
Hazardous Materials Refresher
ligellgligle

DECEMBER

12,01 —

Removed two occupants from stuck elevator at
King of Prussia Mall

112/05 -
with power lines involved on West Church Road
12/08 -

Removed one occupant from stuck elevator at
King of Prussia Mall

5209 —

on Schuylkill Expressway



NOTABLE EVENTS

DECEMBER

12/0788

Assisted Norristown Fire
Department at a dwelling fire

20 —

one from an overturned fuel
delivery truck, 2200 gallons of
fuel leaked from truck, Dispatch
to rescue complete

12/1ic8s

at King of Prussia Mall, crews
transported suspect with

gunshot wounds, crews also
provided traffic control

DECEMBER

12/25 %

Removed one occupant from
stuck elevator at Valley Forge
Towers

12/25 -

were dispatched from 00:00 to
23:59 halrs

12/26

were dispatched from 00:00 to
23:59 hours

12/265

Removed one occupant from
stuck elevator at King of Prussia
Mall

DECEMBER

12/27 —

o] -

Removed two occupants from stuck elevator at

3]

on PA Turnpike

REI

on Schuylkill Expressway
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FINANCIAL REPORT

== 2022 Operating Budget $5,094,784

[e]

*Stayed within operating budget

\/ Grants: AFG & OSFC

@ Revenue: EMS, Fire, & Fire Prevention




FINANCIAL REPORT

«  Iwo (2) Lucas devices (aid in
o CPR)

A One (1) Water Rescue Boat

= Numerous Gym Equipment

=,  Debt reduction from operational
equipment purchases




FINANCIAL REPORT

O Apartment Turnover Inspections O Transports

0 High Hazard Inspections 0 Training Outreach — CPR, STB, First
Aid, PALS

0 Blood Draws

0 New Consfruction Permits

0 Subscription
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2022 ANNUAL REPORT

v V.oV V. .V

Pro Board Driver/Operator Aerial
Water Rescue Emergency Response
Advanced Line Systems Rescue
Hazardous Materials Operations

Managing Officer Program National
Fire Academy

Emergency Vehicle Operator

Voo V% V. WV

Emergency Medical Technician
Emergency Medical Responder
Prehospital Trauma Life Support

Pediatric Education for Prehospital
Professionals

CPR Instructor Certification
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2022
HAZARDOUS
LONDITION

laa



2022
RESGLES

18



2022
VERIGLE FIRES

3



2022
EMS AdSISTS
(NON ERS)

lal



2022
BUILDING FIRES

T



2022
ACCIDENT W/ INJURIES

Ib4



FIRE PREVENTION MONTH
OCTOBER STATISTICS
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